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	f e a c o


The Bulgarian Association of Management Consulting Organizations (BAMCO) unites and represents professional consulting companies and certified consultants. The Association is founded in 1997 and today through its members BAMCO can access more than 600 highly qualified management consultants.

Since 1997, BAMCO has been full-fledged member of FEACO (Federation Européene des Associations de Conseils en Organisation), the European umbrella organisaton for 22 national management consultancies associations and the sole European federation representing and promoting the management consulting sector.

Since 2001 BAMCO is a full-fledged member of the International Council of Management Consultants Institutes (ICMCI), the worldwide institute for quality assurance in the field of management consultancy. In September 2009 BAMCO has been cleared in its second re-assessment held at London and continues to enjoy the benefits of full reciprocity and membership of ICMCI. As such the Association is authorized to offer to individual practitioners the qualification degree Certified Management Consultant (CMC) recognized worldwide. All BAMCO individual members have obtained the qualification CMC.

BAMCO represents Bulgaria in CEN 381 – the European technical committee that elaborates the European Management consultancy standards.
BAMCO mission is to maintain high professional and ethical standards in the field of management consulting, to contribute to the development of the management consulting market and to support its members in identifying and realizing of business opportunities. In its capacity of an official representative of the management consulting in Bulgaria, BAMCO aims to be one of the major partners of the Bulgarian and international business, governmental and non-governmental organizations, in the accelerated economic and social development and the integration of the country and the region into the European Union framework.

Major priorities

· Unification of professional consulting companies and individual consultants who contribute to the high repute and recognition of the profession.

· Maintaining high professional and ethical standards in the field of management consulting, development of the professional qualification and the competences of Bulgarian consultants.

· Representation and protection of the members’ professional interests.

· Identification, exchange and realization of business opportunities by creating favorable conditions for mutual acquaintance and partnership among the members of the organization.

· Identification and realization of business opportunities by partnerships with the Bulgarian and international business, state, municipal, governmental and non-governmental organizations.

Governing bodies

General Meeting – the supreme body 

Managing Board: 

President:  Maria Shishkova, Managing Partner for Bulgaria and Macedonia, AIMS HUMAN CAPITAL

Members :

Albena Gavrilova, Executive Director, BB&T

Gergana Mantarkova , Managing Partner, KPMG Bulgaria 

Ivan Ivanov CMC

Iliana Philipova CMC, Director, CCI Vratsa

Roumen Ivanov CMC, Manager, Rinovator 

Verginia Dimitrova, Executive Director, DICON GROUP 

Training and Certification Committee: Ivan Ivanov CMC – Chairperson, Iliana Philipova CMC, Ilia Tzenev CMC 

Ethics Committee: Viktor Manev CMC (MM Consult) – Chairperson, Kate Angelova CMC, Vessela Krasteva CMC

Membership Committee: Alexander Trifonov CMC (Cimcoop) – Chairperson, Tatyana Ileva CMC, Ludmil Manev (European Center for Quality) 

Financial Control Committee: Nikola Hristovich CMC– Chairperson, (Finsys), Krum Berovski CMC, Tanya Boyadjieva CMC
Secretariat – the executive body
Director – Ekaterina Ignatova 

BAMCO Code of Ethics

Clients

1. We will serve our clients with integrity, competence, and objectivity. 

2. We will keep client information and records of client engagements classified and confidential and will use proprietary client information only with client's permission and in relation with the particular job. 

3. We will not take advantage of confidential client information for the benefit of our companies, ourselves or third parties. 

4. We will not allow conflicts of interest to arise, which provide a competitive advantage to any client through our use of confidential information from another client or third party. 

Contracts

5. We will accept only engagements for which we possess the necessary qualifications, experience and competence, or we will enter into contractual relationship with other competent service provider(s) in order to attain the skills required to provide the appropriate level of service. 

6. In the performance of client engagements, we will only assign staff with proven experience, knowledge and expertise. 

7. We will immediately inform our clients of external influences on our objectivity and will offer to withdraw from a consulting engagement when our independance or integrity may be impaired. 

Fees

8. On the basis of the accepted fees and accumulated experience, we will inform and negotiate in advance with our clients fees which are reasonable, legitimate, and corresponding with the services we deliver and the responsibility we accept. 

9. We will disclose to our clients in advance any intermediary fees or commissions which we will receive from third parties for products or services we have recommended to our clients. 

Profession

10. We will respect the intellectual property rights of our clients, other consulting companies and will not use proprietary information or methodologies without their permission. 

11. We will not advertise our services in a deceptive manner and will not compromise the consulting profession or the consulting companies. 

12. We will not conceal violations of the Code of Ethics. 

Membership requirements

According to the Statute and Internal Bylaws accepted in 1997 and revised in 2010 BAMCO is open to two membership categories: full and associated membership.

· Full membership – juridical persons and sole traders, registered under the Bulgarian laws.

· Associate members – physical persons, acquired the qualification degree CMC (Certified Management Consultant).

Members of BAMCO are only companies and CMCs which satisfy the high requirements and standards of professional consulting practice. 

Full membership requirements

1. The activity of the applicant should cover at least one consulting field according to FEACO’s classification (page 10).

2. The annual turnover from consulting services should be equal to at least 50,000 BGL for the year preceding the application or for the current year prior to the date of application.

3. The applicant should have at least three years of operation in Bulgaria OR they should have provided consulting services to at least 10 clients / projects.

4. The applicant should submit to BAMCO Statute and Internal Bylaws and allow checks on behalf of the Managing Board and the Ethics Commission on this occasion.
Associate membership requirements

All individual certified management consultants (CMC) enter the association as associate members.
Membership fees

Membership fees are differentiated, depending on the declared annual turnover of the companies for the preceding year. The amount of the fees is determined each year by the Managing Board. The membership fees due are defined in the table below:

	Annual turnover for 2010
in BGL
	Membership fee 
in BGL

	
	

	Full members
	

	50 000 –  99 999
	
600

	100 000 – 299 999
	
1 000  

	над 300 000
	
2 000

	
	

	СМС members
	
200

	
	  



The membership fee is paid in two instalments – the first until the end of March and the second until the end of September. Companies willing to do so may pay the whole fee until the end of March. The non-payment of three consecutive fees is penalised by suspension from membership in accordance with BAMCO Statutes.

Full membership admission procedure

The admission procedure for new members of BAMCO is as follows:

1. The applicant fulfills and sends the Preliminary Application Membership form to Secretariat, and pays 60 leva application fee.

БАУКО

Eurobank EFG, branch Alabin

BIC 
BPBI BGSF

IBAN  BG58 BPBI7940 1043351801

2. The Executive Director or a member of the Membership Committee visits the company for a preliminary study and for a discussion of the company activities and the possibilities to cover the requirements.

3. BAMCO's Secretariat prepares a report about the applicant and sends it to the Membership Committee and to all members for comments.

4. The members refer their report and comments to Membership Committee. If the company meets the minimum requirements, the Committee asks for applicant’s official Membership request.

5. The company sends its Official Membership Request with the following enclosures:

· a copy of the Minutes of the company’s authorized body with the decision for BAMCO membership (if applicable)
· a list of the clients/projects in the last three years.

6. Membership Committee may send confidential inquiry to question certain clients. The list of clients and their answers are kept secret.

7. The summary of clients’ answers, the official request with the enclosures, the initial application and the Membership Committee proposal for membership are given to BAMCO’s Managing Board for approval.

8. The Managing Board takes decision about the company’s admission as a member.

Preliminary Membership Application Form

TO THE APPLICANT

The purpose of the preliminary application for membership is to help the Membership Committee and Managing Board of BAMCO to determine whether your company meets the minimum membership requirements.

If the requirements are fulfilled, you will be asked to send an official application along with a company profile, information about your annual turnover, list of your clients over the last three years and a short description of the consulting activities of your company. We may inquire a selected client or clients about your competence, objectivity and integrity. This information will remain strictly confidential in BAMCO’s files.

On this basis the Managing Board of BAMCO will obtain summarized information about your company and will take a majority decision whether to approve your company to as a full BAMCO member.

After you become a member of BAMCO, you will be expected to notify about any changes, which might affect your potential to meet the membership requirements.

	Company:



	

	Legal Address:



	

	Telephone:                                                                                              Fax:

	

	E-mail address:

	

	Web-site:

	

	Year of establishment:

	

	Number of regular staff:

	

	Last year turnover from consulting activities (EUR):

	

	Number of clients for the last three years:

	

	Structure of consulting activities (in %):

	

	Most significant recent consultancy assignments:



	

	Sectors covered:



	

	Are the owners of the company actively involved in its administration and control?

Yes (

No (

	

	Former name and logo of the company, if any:



	

	Names of the most important owners (companies or individuals) other than the regular staff:



	

	Are there any branches, subsidiaries of the company being in the process of voluntary or enforced insolvency or other similar procedures? If so, please describe in more detail the actual situation and attach the relevant information.



	

	Please attach a brochure, company profile or any other information about your activities; letters of reference or other documents supporting the application of your company.

	

	Contact Person:

	

	Signature:

	

	Date:


Please send back the application to:

BAMCO, Sofia 1000, 1 ”Macedonia” Square
or by e-mail: bamco@bamco.bg
Fields of Management Consultancy (after FEACO)

	1. Project management
	Control and management of projects; design and implementation.

	2. European projects
	Consulting, managing and developing European projects

	3. Corporate strategy and organizational development of the company
	Strategic analyses - economic and by sectors; long-term planning - development of long-term policy and objectives; company analyses and development strategies; management structure, including corporate and financial ones; financial planning; products and service development; diversification; acquisitions and mergers; commercial and business valuations, including of the capital and assets for various needs.

	4. Financial and administrative systems
	Financial control, including accountancy management, systems of control; profits' projections; capital and income budgeting; price and profitability formation; capital and investment appraisal; cost analysis; organization and economic research.

	5. Human resources
	Labor management and organization; human resources planning; selection and development of managerial staff; compensation programmes; personnel remuneration, productivity agreements, work evaluations and characterization; analyses of training needs; training courses organization; qualification courses.

	6. Production and service management, including technologies, know-how, material flows, quality control
	Design of the organization and the management of the production system; supply management and logistics; product design; cost management; improvement of profitability; rationalization and measurement of operations; labor efficiency control; production processes control; quality control; distribution and logistics; organization of the commercial process; management of stocks. 

	7. Marketing and corporate communications
	Economic and market research, business forecasts; product planning and development; PR and internal communications; control and organization of sales; promotion.

	8. IT consulting
	Accounting and control systems for all management functions; system analysis; design and installation, including the supply of software; data and systems' protection; word processing and office automatisation; processing control systems.

	9. Economic and ecological research
	National, regional and strategic plans and programmes; international economic researches; economic development analyses; utilization of the land and transport planning; analyses by sectors; social analyses; environmental studies - physical, economic, ecological and sociological. 
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